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4t Industrial Revolution Age
- Understanding, Key words
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e |oT & 3t2t ClAlE 3t : Hyper-connectivity,
SOl EF2E Al & A Hyper-intelligence

e Technology driven Innovation(6CH = &l J| =)
‘ . Al, Robotics, 10T, 3D printing, Nano Tech.
, Smart Transportation,
I




MEGA TREND
— Industry & Market




| INDUSTRY

e Borderless & Convergence: _-_
iInter-industry, inter-sector, inter-countries..

e Big Data & Knowledge as Competitive
Advantage

|- Speed as critical survival factor;

15t Mover Strategy, Increasing Returns to Scalg
e Sharing Business/Economy
e Open-Collaborative Innovation model|
Ecosystem on the based of ICT platform | ||}
‘- More slim & small, then Stronger and smart“’ '
l. Smart company/ freelancer business 118w/

'.
|




| MARKET/ HEALTH INDUSTRY |

e Value chain change .
Diagnostics & Treatment - Prevention,
Wellness and Predictive Med.

e Convergence betw. life wellness, home cal
and hospital and

| e Big data as asset
k
I

e Technology driven business & product
(sensoring skill, organ on chips, robots,geno

= Revolution in service delivery: |
Ds management process, pathway, time & spat

- Diversification of revenue, life-cycle business |
platform(fr. prevention to post-treatment)

e Freelancer, new job
e Global Health Care, China, Asian...




CONSUMERs/ PATIENTSs

Ageless but ‘new silver’ & long life span,
Strong & universal health demand

Smart patients : seeker, information taker

Participatory & Prosumer
/Partnership in Dr-Pts,

Decentralization & Differentiation:
power shift in Dr.-Pts , specialty..

Web (1.0~ 4.865.0)/
Health 4.0/ Medicine 4.0

Meditainment

Communication media : image & video,
story, SNS




CURRENT & FUTURE STRATEGIES




CURRENT: Challenges

Big gap betw. new business and regulations,
laws.. (slow, vague, not a reflect...) |

Closed system oriented regulation :
barrier in open innovative ecosystem

Conservative attitude in Technology
Assessment, KFDA rules. .

Pros & cons in information utilization
Not use well big data as asset..(Gov. private

Not meet industrial demand in education
/professional training

No control tower in inter & intra Gov. /
public-private partnership

Ethical issues




| FUTURE STRATEGY:

Policy Masterplan & Political Leadership L
in Set Up stage (control tower in GOV/Private)

Success Model Making in Public Sector, first

Open Industrial Ecosystem through user frien Iy
Platform Infra.

Flexible & technology friendly TA Industry, bu

monitoring & kicking out..

Improving rules & regulations toward
corresponding with Industrial demand

Sharing Big Data & linking to product
Ballence betw. information protection & usage

Restructuring & retraining of Manpower
(curriculums. Role, professional tracks..
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